Kent County Library Board of Trustees
Minutes of the December 7, 2020 Virtual Emergency Meeting
Present: Elisabeth Tully, President; Valerie Overton, Vice President; Earl Runde, Treasurer;
Bronwyn Jones, Secretary; Alan Austen, Trustee; Sabina Minney, Trustee; Jay Silcox, Trustee;
Chris Walmsley, Staff Member; Annie Woodall, Public Services Librarian
The meeting was called to order at 3:00 pm.
Ms. Tully reviewed the purpose for the meeting, noting the need to amend the reopening plan to
allow for a return to previous phases.
Mr. Runde reviewed the reason behind his request for the emergency meeting, noting concern
that board approved policy was reversed without a motion of the Board of Trustees. Mr. Runde
suggested that the trustees should have been notified and petitioned for a meeting and motion
before returning to a curbside only service model. Ms. Minney echoed Mr. Runde’s concerns,
expressing frustration that not all decisions are brought to the full board for discussion.
Ms. Overton expressed that the action which was taken was done with the best interest of staff
and patrons in mind, and was informed by the actions of the Kent County school system, which
had guided previous actions and policy decisions related to service model adjustments during
the pandemic.
Ms. Tully noted that the schools had rolled back their service with very little notice, and there
was no information in the adopted plan to address a worsening public health emergency. Ms.
Tully expressed that the need to begin communicating any change to patrons precluded that
waiting for the full board to meet to take action.
Ms. Tully invited Ms. Woodall to speak.
Ms. Woodall reviewed that while she was not involved in the presentation of the plan, but was
involved in creation of parts of it, and the plan was meant to be moved forwards or backwards,
based on certain criteria identified within the plan. Ms. Woodall noted that she and other
members of senior staff met with Ms. Tully after the school announcement, and the meeting of
the directors of the eastern shore regional libraries, where directors shared that all libraries were
reducing service to some degree, with several returning to curbside only service.
Ms. Tully moved to amend the library reopening plan to reflect the need to roll back to earlier
level of service because of the increase in health concerns within the county, and to maintain a
practice of operating in concert with the public schools. Ms. Overton seconded the motion.

Ms. Overton questioned if further reduction in service was needed, if that would need to be a full
board decision as well. Ms. Tully noted that she did not see the library going back to phase zero
of the plan. Ms. Woodall noted that some stages were delineated within the current plan, but
may deserve a review to see if different or better defined triggers are necessary for moving
forward or backwards within the plan. Ms. Overton asked if triggering events occur, can the
president issue the reduction or increase in service, or does it need to be the full board. Ms.
Tully noted that some intermediate phases were not within the control of the trustees, but lying
with the Eastern Shore Regional Library or other partner organizations.
Mr. Austen reminded the trustees that individual board members could not make decisions
apart from the full board of trustees, but there was no objection to following guidelines.
Mr. Silcox questioned if the current policy could be amended to fit with the overall board policy
so that the board did not have to approve every up or down change.
The trustees discussed aligning policy with public schools and how that would inform closures
and changes to practice.
Ms. Jones questioned if the plan should be amended so that the library could not fully close
without trustee approval. Ms. Tully responded that the library would not fully close without
action from the office of the Governor, and at that point, it would be out of the hands of the
trustees.
Ms. Runde noted that the library had a reopening plan which had been studied and approved by
the trustees. Mr. Runde reviewed the protections put in place for the staff, noting that it was as
safe as any other place in Chestertown. Mr. Runde expressed that a closure without a
recommendation from the health department or governor may sully the reputation of the library
within the community. Ms. Tully noted that the pandemic and public health crisis was currently
a very serious issue, and that there were several vacant positions within the library staff, which
directly impacted the ability of the library to continue activities.
Ms. Jones questioned if the library should be independent from the actions taken by the
schools. Mr. Austen expressed that the library was needed more when the schools were
closed. Mr. Silcox noted that the library should be viewed as an essential facility, and that other
businesses were open, and it would be important for future budget requests to point to actions
during trying times.
Ms. Overton asked Ms. Woodall how current staff numbers impacted the ability of the library to
remain open. Ms. Woodall informed the trustees that there were only two staff members at
present who could serve as person in charge, as compared to the five at the beginning of the
year, and that the current operating procedure was to always have a person in charge in the
building. Ms. Woodall reviewed the staffing needs to have in person service, noting the

necessity of staffing an additional desk, and with previously requested vacations, at some
points there would only be one person in charge for the entire day. Mr. Runde replied that other
staff could be designated as persons in charge.
Ms. Woodall noted from the Eastern Shore Regional Library director meeting, that the optics of
remaining open indicated that the space was safe to be in, and that due to present infection
rates, and studies on transmission, this was largely untrue. Ms. Woodall reviewed staff
practices for coming to work.
Ms. Overton raised concerns related to the value trustees placed in the opinions of staff in
some processes but not in others.
Ms. Tully called for a vote on the motion to amend the reopening plan to provide for rollback
from in-person service to curbside service, with the note that services should not be further
reduced unless action from the office of the governor demanded it, or there was an illness
among staff. Ms. Minney, Ms. Overton and Ms. Tully voted in favor of the motion. The motion
was not approved.
Ms. Jones noted that she had a problem with the term rollback, stating that it was too nonspecific.
Ms. Tully clarified that the rollback was from in-building service for patrons to library to go
service for patrons.
Ms. Overton moved to move from in-person library services to library to go services, noting that
in-building services would only extend so far as necessary for library to go. Mr. Austen
seconded the motion for discussion.
Mr. Silcox noted that a further reduction in service would only come about as an order from the
office of the governor or if illness among the staff prevented sufficient staffing levels to
continue service. Ms. Tully clarified that some service was dependent upon partner
organizations such as the Eastern Shore Regional Library, but the library could continue library
to go service with reduced resources.
Ms. Tully called for a vote of the motion. The motion passed with Mr. Austen, Ms. Jones, Ms.
Minney, Mr. Silcox and Ms. Tully voted in favor.
Ms. Tully clarified that the motion was not linking the library to the school for the purpose of
reopening or further reduction in services.
Ms. Jones questioned if it was necessary to have a policy for emergency decisions. The
trustees decided to review a draft emergency decision policy at their next meeting.

Closed Session
Ms. Minney moved to close the meeting for the purpose of discussing the parameters of the
director’s compensation package. Ms. Jones seconded the motion, which was approved
unanimously. The meeting was closed at 4:00 pm.
The meeting was reopened at 4:15 pm.
No further business was brought before the trustees.
Ms. Tully moved to adjourn the meeting. The motion was seconded by Ms. Jones. The meeting
was adjourned at 4:15 pm.

